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To:    X3T10.1 Membership
From: John Scheible

Subject: X3T10.1 1996/1997 document schedule

PURPOSE
The purpose of this schedule is to get agreement and level set everyone so that we are all driving toward the
same goals.  This is important since it will get concurrence on the scope and what may need to move to
SSA-PH3/TL3.  This is an initial draft, and will be discussed at the April X3T10.1 plenary.

Most approval dates are on a two month cycle meaning that missing one by a few days, adds 2 months.

We did excellent on our last schedule (95a140r0 - March 1995) which was exceeded by 4 months.

The schedule is broken into three parts, Key dates summary, SSA-PH1/TL1/S2P, and SSA-PH2/TL2/S3P
(S3P may be delayed).

KEY DATE SUMMARY

KEY DATES SSA-PH1/TL1/S2P  (assumes a single public review)
1) February 29, 1996 - X3T10.1 approves public review.
2) March 14 1996 - Public review process begins.
3) July 10, 1996 - Public Review closes.
4) August 29, 1996 - X3T10.1 approves for publishing.
5) November 1996 - Final approval for publishing.
6) January 1997 - Officially published.

KEY DATES SSA-PH2/TL2 and maybe S3P  (assumes a single public review)
1) April 1996 - First working draft available.
2) August 1996 - Freeze for new technical changes.
3) September 1996 - X3T10.1 review.
4) December 1996 - X3T10.1 approves X3T10 letter ballot review.
5) February 1997 - X3T10 letter ballot review closes.
6) April 1997 - Finalize letter ballot comment resolution, X3T10.1 approves public review.
7) May 1997 - Public review process begins.
8) September 1997 - Public review closes.
9) October 1997 - X3T10.1 approves for publishing.
10) January 1998 - Final approval for publishing.
11) March 1998 - Officially published.
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DETAILED SCHEDULE - SSA-PH1/TL1/S2P
1) January 4, 1996 - Version of SSA-PH1 (r8) and SSA-TL1 (r9) available with letter ballot comment

resolution included.
2) February 15, 1996 - Version of SSA-S2P (r6b) available with letter ballot comment resolution included.
3) February 29, 1996 - Versions of SSA-PH1 (r9), SSA-TL1 (r10) and SSA-S2P (r7) available approved by

X3T10.1 for forwarding to X3T10 for public review approval.  Official letter ballot comments resolved
via 96-131,132,133).

4) March 14, 1996 - X3T10 meeting approves SSA-PH1/TL1/S2P for forwarding to X3 for public review.
5) March 29, 1996 - SSA-PH1 rev 9a available with cleaned up connector artwork.
6) Early April, 1996 - Documents forwarded to X3 for public review processing.
7) April 17, 1996 - Public reviews goes to federal registry.
8) May 10, 1996 - Public review officially begins .
9) July 10, 1996 - Public review officially ends .
10) July 24, 1996 - Public review comments available to X3T10.1 by X3.
11) August 12 (week of),1996 - Tentative study group to resolve public review comments.
12) August 29, 1996 - X3T10.1 votes on Public review comment resolution , recommends X3T10

forward to X3 for publishing.
13) September 12, 1996 - X3T10 votes on X3T10.1 comment resolution, votes to forward to X3 for

publishing.
14) Mid November 1996, X3 approved public review resolution, votes to publish PH1/TL1/S2P.
15) Last half 1996 - Word with ANSI editors prior to publishing.
16) Jan 1997 - Officially publish SSA-PH1, SSA-TL1, SSA-S2P.

Any substantive changes to the documents as a result of public review will require a second public review
adding about 6 months to the publishing schedule.  Substantive is a VERY subjective term and X3 can be a
stickler for details (i.e., an editorial change could be considered substantive).

DETAILED SCHEDULE - SSA-PH2/TL2/S3P

We may want to break SSA-S3P off as a separate schedule since the second generation of SSA could be
SSA-PH2/TL2/S2P, but at this time I will keep them together.  This schedule is extremely optimistic.

1) April 1996 - First working drafts of SSA-PH2 and SSA-TL2 available.
2) April 28 (week of), 1996 - X3T10.1 meeting to work on PH2/TL2, plan S3P.
3) June 23 (week of), 1996 - X3T10.1 meeting to work on PH2/TL2/S3P.
4) August 25 (week of), 1996  -  X3T10.1 meeting to work on public review comments and any extra

time for PH2/TL2/S3P.  Freeze documents for all new technical changes .
5) Mid September - mid October, 1997 - Review SSA-PH2/TL2/S3P.
6) October 27 (week of), 1996  - X3T10.1 meeting to review comments, last chance to make technical

changes.
7) November 14, 1996 - SSA-PH2/TL2/S3P proposed letter ballot versions available.
8) December 12, 1996 - X3T10.1 meeting to vote to forward SSA-PH2/TL2/S3P to X3T10 letter ballot .
9) Mid January 1997 - Letter ballot to X3T10 begins .
10) Mid February 1997 - Letter ballot to X3T10 ends .
11) End February 1997 - X3T10.1 meeting to begin working on letter ballot comment resolution.
12) End April 1997 - X3T10.1 meeting finalize letter ballot comment resolution , vote to recommend

that X3T10 forward to X3 for public review.
13) Mid May 1997 - X3T10 approves documents for public review.
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14) Mid June 1997 - X3 registers with federal registry for Public review.
15) End June 1997 - X3T10.1 meeting on third generation docs?
16) Mid July 1997 - Public review begins .
17) End August 1997 - X3T10.1 meeting to work on SSA3.
18) Mid September 1997 - Public review ends.
19) End September 1997 - Public review comments available to X3T10.1.
20) Mid October 1997 -  Tentative study group to approve Public Review comments.
21) End October 1997 - X3T10.1 meeting to approve Public Review comment resolution and

recommend X3T10 approve SSA-PH2/TL2/S2P for publishing.
22) Mid November 1997 - X3T10 meeting to approve Public review comments and recommend X3

approve the documents for publishing.
23) End December 1997 - X3T10.1 meeting for SSA3 work.
24) Mid January 1998 - X3 meeting to approve SSA-PH2/TL2/S3P for publishing.
25) End of March 1998 - SSA-PH2/TL2/S3P are published .

Any substantive changes to the documents as a result of public review will require a second public review
adding about 6 months to the publishing schedule.  Substantive is a VERY subjective term and X3 can be a
stickler for details (i.e., an editorial change could be considered substantive).

Sincerely,

John Scheible
Voice: (512) 823-8208
FAX: (512) 823-0758
Email: Scheible@vnet.ibm.com


